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Our Co-operative Enterprise Idea

In Lesson Four, your group presented a business idea for meeting a need for a group of citizens
in your community. Knowing that co-operatives are created by and for citizens of a community,
the next step is to consider how your enterprise could operate as a co-operative.

Task: Using the questions on the other side of this worksheet as a guide, your group assign-
ment is to create a 5 minute presentation that pitches how your business would operate as a
co-operative by practicing the values and principles of co-operatives.

How you choose to present the “case” for
your co-operative is only limited by your imagination!
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How might your co-operative put these values into action?

Who will be the first members of the co-op?

What will be their obligations as members?

Why might others consider becoming a member of your co-op?
What would be the benefits of joining?

Will the co-op or its membership be limited (in number, to a
particular place, etc.)?

How will your co-op ensure that it follows the rule of one
member one vote?

How, and how often, will you encourage your members to get
involved in democratic decision-making of your co-op?

What are some of the bigger start-up issues for which you
would want members to vote?

How will you expect members to financially (and equitably)
participate in the start-up of your co-op?

If your co-op turns a profit, what might it do with this surplus?
What benefits do the above investments provide to your co-
op’s members?

What other parties will your co-op need to form partnerships
with and how might your co-op ensure the control still stays
with your members?

What types of activities might your co-op plan and deliver to
ensure that its members, the public, and others are aware of
the nature and benefits of your co-op?

How might your co-op work with other co-ops in your
community?

Could your co-op work with the co-ops being proposed by the
other student groups working on this assignment?

What impact do you want the co-op to have in the community?
What words would you want citizens of the community to use
when describing your co-operative?

How will your community look/be different if your co-op is
successful?

What types of community activities might your co-op consider
planning or partaking in with any reserve or surplus?
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